
                                 Proposed Five Year Capital Improvement Program
                                    Project Rankings, as determined January 31 at the Committee of the Whole

Total Weighted 
Item Project / Item Description Low Range High Range Score Score

1 Judicial Center Parking Garage - Phase 1 (Planning, Design, CDs) 470,000$                      750,000$                      140 3.78
2 Judicial Center Addition - Phase 1 (Planning, Design, CDs) 4,500,000$                  5,600,000$                  142 3.84
3 New Elevator at Thurd Street Courthouse - Phase 2 (Construction) 825,000$                      875,000$                      153 4.14
4 Judicial Center Parking Garage - Phase 2 (Construction) 10,500,000$                18,700,000$                192 5.33
5 AJC Shell Space Build-Out - Phase 1 (Planning, Design, CDs) 400,000$                      450,000$                      194 5.39
6 New Diagnostic Center Offices (Design & Construction) 560,000$                      630,000$                      199 5.4
7 AJC Shell Space Build-Out - Phase 2 (Construction) 4,000,000$                  5,250,000$                  241 6.69
8 Site Preparation - 20 Acres North Side of Route 38 1,800,000$                  2,000,000$                  250 6.76
9 Fleet Maintenance Facility - Phase 1 (Planning, Design, CDs) 145,000$                      155,000$                      284 7.68
10 Fleet Maintenance Facility - Phase 2 (Construction) 1,800,000$                  2,000,000$                  326 8.81
11 Sheriff & OEM Storage Facility (Design & Construction) 1,350,000$                  1,450,000$                  340 9.19
12 Traffic Flow Improvements at Government Center Campus 900,000$                      1,100,000$                  368 9.95
13 New Space for Coroner (Design & Construction) TBD TBD 417 11.3

Subtotal 27,250,000$                38,960,000$                

The Budget for the Scheduled/Anticipated Facility Capital Improvements  (required repairs to existing buildings) is $4,669,800
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